Youth Engagement

Tedm — Conference on
Ending Homelessness

INNOVATIVE INTEGRATION FOR WORKING WITH YOUTH, YOUNG ADULTS
AND FAMILIES



What is YHDP and origins of the Youth
Engagement Team Program Model

KEY MODEL COMPONENTS:
COMMUNITY STAKEHOLDER AND YOUTH INPUT
(JOINT COMMITTEE AND YAB)

EQUITY AND DISPROPORTIONALITY GOALS
WRAPAROUND APPROACH
SYSTEMS INVOLVED




DP Communit

Washington (rural) Nebraska
Snohomish, Washington $4.63 Million

$2.39 Million —/— /

Seattle, Washington
$5.4 Million

(rural)
$3.28 Million

San Francisco,
California
$2.9 Million

Santa Cruz,
California
$2.2 Million

'

San Diego,
California
$7.94 Million

Northern New Mexico (rural)
$3.37 million

€S

Northwest Minnesota (rural)

\51.41 Million

Austin, Texas
$5.2 Million

Anchorage, Alaska

(rural)

Balance of State

$1.5 Million

Vermont (rural)

$2 Million Boston, Massachusetts

. $4.92 million
Northwest Michigan

(rural)

$1.3 Million Connecticut

Balance of State
' $6.6 Million

Cincinnati, Ohio
$3.8 Million

Ohio

Balance of State
(rural)

$2.2 Million

Columbus, Ohio
$6.07 Million

Kentucky
Balance of State
(rural)

$1.9 Million

Louisville, Kentucky
$3.45 Million

Nashville, Tennessee
$3.54 Million

. Round 1 Sites
Round 2 Sites




Coordinated Community Plan
(CCP)

» Requires communities to bring together a wide variety of stakeholders, including housing
providers, local and state child welfare agencies, school districts, workforce development
organizations, and the juvenile justice system to create a coordinated community plan that
assesses the needs of youth at-risk of and experiencing homelessness in the community and
addresses how it will use the money from the YHDP grant, along with other funding sources,

to prevent and end homelessness.

» The Plan has to be approved by the community’s YAB, the CoC Board and the CW agency.



Coordinated Community Plan
CC P) It must include:

1. Clear, data driven statement of need

Seattle/King County Continuum of Care 2 Key pdl’fnerShipS Clnd I’O|eS

Youth Homelessness Demonstration Program
Coordinated Community Plan

3. Core plan components

All Home, the Seattle-King County Continuum of Care (CoC), is submitting the fellowing Coordinated
Community Plan as part of our Youth Homelessness Demonstration Program (YHDP) Grant. This plan

follows the Draft YHDP Plan submitted to HUD in July 2017. The revisions include: ’ ShOred Vlson for endlng yOU'I-h homelessness

»  Further detail in the Statement of Need, detailing data points missirg from the first draft and
Incorporating results of recent needs assessments (beginning on page 11) conducted with youth

and young adults experiencing homelessness or housing instability * * S

More comprehensive detail and specifics related to the Objectives and Action Steps (beginning on » G O O | S ’ O bJ e C 1- I V e S ’ O n d O C -I- I O n S
page 13) to reflect clear measures, action steps to address the needs of all subpopulations,

responsible partners, and timeline

Updated Project Timeline and Planning Activities, including implementation of the new Joint

Committee (beginning on page 20) >
The final and revised list of YHDP-Funded projects and inclusion of non-YHDP Funded Projects

(beginning on page 24)

Overview of the key strategies for addressing the needs of each subpopulation and each of the »

List of YHDP funded projects and other new projects needed

key principles (beginning on page 30) outlined in the HUD YHDP Notice (acditional data and
specific action steps also incorporated throughout the plan)

A refined Continuous Quality Improvement Plan (see page 33)

Updated Partner List (Appendix E) and Project List (Appendix F)

A new Appendix providing further detail on the results of the Scenario Planning Tool (Appendix D) >
and references throughout the plan of how each project is responsive to the current need in King
County and informed by the needs of youth and young as voiced by young peogle in our
community.

Governance structure: org chart and decision-making process
Continuous Quality Improvement (CQI) plan
4. Values and Principles

As the Continuum of Care Lead agency and lead for the Youth Homelessness Demonstration Program, All
Home would like to thank the many individuals, community partners, and organizations that participated
in this effort.

More than 100 partners and stakeholders have contributed their experience, expertise, and best thinking
to ensure that the YHDP grants lead to undeniable progress in ending the experience of homelessness and
housing instability for youth and young adults in our community. From contributions to the original
application which resulted in Seattle/King County being selected as one of the ten YHDP communities, to
the many hours of strategizing, ideating, and story/experience sharing that has developed the
Coordinated Community Plan (the YHDP Plan) and accompanying projects, the support of all participants
was, and remains, crucial to the successful impact of the grants.

First and foremost, we thank all youth and young adults who have shared their experience and their
expertise to contribute to the YHDP Plan, including all of the Youth Advisory Board (YAB) members and




Seattle/King County YHDP Projects

1. Bridge Housing Project
» YouthCare
» United Indians of All Tribes

2. Youth Engagement Team
» YMCA
» Friends of Youth

3. YA Navigation and Diversion
» Therapeutic Health Services
» YMCA

4. Behavioral Health Crisis Response Team
» YMCA



YHDP Timeline

Round 1 Projects YHDP Round 1 Project
Start Period Ends
2 Year Project Period CoC Renewal Project Period Begins
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The Campaign to

Live Out Our
Community Plan:




Questions and Answers about YHDP



Transforming the System
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Theoretical and Scientific Evidence

1. Racial Equity & Social Justice Framework

2. Human Centered Design & Innovation
Dynamics

3. Transdisciplinary Science, Team Science,
Implementation Science, & Improvement
Science
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Systems Transtormation Roadmap

Create
Quality
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1. Identify & Select Problem
2. Analyze Problem

3. Generate
Potential Solutions

4.Select &
Plan Solution

6. Evaluate Test
Implementation

5. Implement Solution
on a Test Basis
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Youth Engagement
Team Theory of Change
Logic Modeling



Theory of Change Logic Model for the Youth Engagement Team

Theory/Frameworks <@=======) Inputs/Resources <{====—————==) Activities =) Outputs ) Outcomes eEEmmem—m——————)

Family Resiliency
& Stabilization

Racial Equity & Social
Justice Framework

Housing First

Trauma-Iinformed
Care & Cultural
Humility

Positive Youth
Development

Community-Centered
Multidisciplinary
Integrative Approach

Harm Reduction

Proactive Engagement

Youth at risk for or
experiencing
homelessness
(Cat.1,2,4)

Youth Advisory Board
& Joint Committee

HUD & WA OHY

Accelerator-Y

Friends of Youth

Legal Counsel for Youth
and Children

Children's
Administration

All Home, City of
Seattle, & King County
Staff

Juvenile Justice Staff,
School Staff, Provider
Staff, Health Staff

Estimated Program

Budget: $856,906/2

years

Family
Therapist/Mediator &
Team Lead

Legal Advocacy

Diversion/Navigation

Children’s
Administration Triage

Data Collection &
Continuous
Improvement

Outreach

Minimum of 100
minors served
annually who are
systems involved and
currently
homeless/unstably
housed

Mediator/Family
Therapist will regularly
convene multi-
disciplinaryincluding
(as needed) peer
mentor, legal counsel,
housing provider,
housing navigator, the
minor, and
parents/natural
supports using a
strengths-based,
family team decision
making, and wrap
around approach
centering youth voice
and choice

Creation of short
and long term plan,
authorizing services

for short term
shelter, HOPE bed,
home of responsible
adult, host home,
etc. Flex funds
utilizing a diversion
approach to address
needs and creative
housing solutions.
Also support social
and community
integration

YET members will
coordinate with CEA
to ensure 17.5 and

older complete a
CEA Housing Triage
Tool. CEA will refer
youth under 17.5 to

YET

Quarterly Plan-Do-
Study-Adjust

Continuous
Improvement

Initial

Rate at which
youth are
reunited with
family

Rate at which
youth are
assisted in

finding other
permanent

housing

Rate at which

legal barriers

are removed
by type

Youth
Satisfaction
Surveys

Family
Satisfaction
Surveys

Referral-
Provider

Satisfaction
Survey

Intermediate

There will be
parity in
outcomes for
both young
people of
color
(especially
Native, Black,
& Multiracial)
and LGBTQ +
as compared
to peers

Annually 100
minors will be
connected
with
permanent
housing
solutions
through family
reunification,
flex funding
host homes or
other creative
options

On average,
participants
will be
engaged with
the program

for
approximately
10 weeks, with
alimitof 6
months

Long-term

Racial and social
disparities are
eliminated in
the amount of

youth
experiencing
homelessness
from historically
disenfranchised
groups

No youth
exiting systems
experience
homelessness

All youth in King
County at risk
foror
experiencing
homelessness
are diverted
quickly into
permanent
housing -->
Functional Zero
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Desired Program Outcomes

Social and Emotional
Well Being Improves (Self
Sufficiency Matrix)




Mental Health

Utilizing a youth centered, strength based therapeutic approach.
Mobile — meets at place of youth or family’'s choosing.

Responsive — Referrals responded to within 24-48 hrs.

Smaller caseload — Ability for therapist to work flexibly and intensively.

Wraparound - identifying key supports in youths' lives and incorporates
natural supports whenever possible in planning.



o o o
Housing Navigation

CEA applications

Host Homes program

Family/Kinship reunification and support

Transitional Living Housing applications

Assistance for family or supportive adult in searching for an apartment.

Financial help with move-in costs and rental assistance

Employment

Education

Applying for benefits and insurance



Referral, Eligibility and Service Delivery

Model
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APPLICATION PROCESS

» Provider referral only
> Call intake line: 206 413 5506

> Email: yet®seattleymca.org

REFERRALS FROM

» Public Schools
CEA

Juvenile Justice
Behavioral Health

Children’'s Administration

vV ¥V ¥V ¥ Y

Unaccompanied Youth Providers

FOR YOUTH DEVELOPMENT ©

FOR HEALTHY LIVING

FOR SOCIAL RESPONSIBILITY




Legal Assistance

Clearing up debt Guardianships
Accessing local or Social Security Child protective services
benefits advocacy

Clearing court fines/fees Emancipation

Criminal record sealing, warrants |ldentity theft

Education advocacy Immigration

Protection orders Landlord/tenant issues
Gender/name changes Parenting plans

Lawyers are not mandated reporters.



Youth Homelessness Demonstration Program

139 enrollments were reportad within
August 2018 - August 201S

Race/Ethnicity Distnbution
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73 exits were reported inthe timeframe
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YHDP OQutcomes

Asan
) Slack or African Americen
YAYA enrollments with Foster Care or , Hsoanic/ Latine

Juvenile Justice system involvement ' Mo Racia!
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White
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Black or African American
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Successful Exit Rate : ALAN
Asian
Black or African American
HispanigLatine
Multi-Radal

Exit Rate to "‘permanent housing with family’ NHOPI

Uninown

White




AlAN

Asian

Bladk or Afican American
Hispanid/Latine
Muiti-Racial

Undomown

White

Rate of positive education status at exit

83% of the assessments reported “No community involvement or in survivor mode” at entry
which decreased to 39% at exit




Opportunities and Challenges

Famill
Host Home o y.
Reunification Court
Qutcome
|
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When it works: When it works: When it works:

Barriers we have seen: Barriers we have seen: Barriers we have seen:



