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Building a Stronger Snohomish County
Our Mission is to develop relationships with
landlords who will partner with us in giving
individuals and families a second chance for
housing - where they can grow and truly
become a part of our community.
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Landlord Engagement Project
The Landlord Engagement Project (LEP) is a program funded by
Building Changes and operated by the YWCA in collaboration
with Snohomish County and other community agencies.
Our Focus is to:
§ Engage private landlords to provide affordable rentals for
households experiencing homelessness.
§ Provide a bridge between landlords and prospective tenants
§ Utilize flex funds to offer landlords extra incentives when
housing eligible hard-to-place families.

We Have The Same Goal
Our goal is to work with rental owners and managers to create
stable housing for families in Snohomish County.

Snohomish County Rental Market

What is really going on?
According to the “Outreach of Reach” 2016, a report released by the
National Low income Housing Coalition, the Housing Wage for
Snohomish County is $29.29 per hour and Snohomish County is tied
with king County as the most expensive State County to live in.
The vacancy rate is so low at this time that landlords can and will receive
higher rates as well as choose “the cream of the crop” from their
applicants. When a landlord advertises an “affordable unit” they will
easily receive 50 calls the first day.
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LEP System
The Landlord Engagement Project (LEP) engages private Rental Owners and Managers to
provide affordable rentals for households working with our partnering agencies.
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Our Customers
We provide a bridge between the landlord and
our community service providers.
Rental Owners and Managers are our customers. Our goal is
to match tenants with their vacant unit by listening to their
values and needs.
Housing Navigators and Case Managers are our clients. We
strive to be a useful community tool in placing homeless
households.

Collaboration
The Landlord Engagement Project is strengthened
by its partnerships with other social service agencies.

We heavily pushes the depth and variety of agency services that are available
to the prospective tenants we are presenting to a landlord.
Landlords want to see follow-through and know that if an issue arises there is
someone to call and someone to address the issue with their tenant.
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Landlord Outreach
• We constantly source landlords through searching listings
(craigslist, Zillow, HSNW) as well as receiving referrals from
coworkers and other agencies. Always on the lookout!
• We immerse ourselves in Landlord Culture by attending events
and local meetings where they will be present.
• We organize free events to reach and educate new landlords
about community needs and services.
• We maintain a list of landlords we have reached out to, tracking
meetings, follow-ups and additional information.

Landlord Database
The Living List of Landlords has been a collaborative effort.
The purpose of our database is to track landlord contacts and ensure regular
follow-ups.
This list is built from:
- Partnering agencies current list of participating landlords
- Landlord outreach
- Public Information
Information collected in this list:
-

Name of Landlord or Property Manager
Contact information
Notes from in person meetings
Date of last contact
Rating system

Common Landlord Concerns
• Are they going to be able to pay rent on
time?
• What if they cause problems?
• If I make an exception to my screening
criteria, I will be violating Fair Housing. I can’t
risk it.
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LEP Financial Assistance
We utilize flexible funds to assist in placing eligible families.

Examples may include:
• Increased security deposits
• Last month’s rent
• Rental application fees
• Debts affecting applicant’s approval
• Or other ...open for discussion …talk to us!

How We Engage Landlords
Engaging Landlords through Customer Service
1. Meet with rental owners and managers
2. Understand the landlord’s expectations
3. Transparency is key
4. Discuss what will make the landlord
comfortable
5. How we follow-up

Landlord Benefits
•
•
•
•
•
•

Minimal Advertising Required
Smart Renters
Additional Incentives
Clients have access to subsidies
Clients are attached to needed services
Problem prevention

Volunteers of America
Landlord Tenant hotline
• (425) 339-1335 Select Option 4 • LTinfo@voaww.org
Discounted Mediation for low-income residents
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